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Shipments of Waste Enforcement Actions Project
A brief history of waste shipment data collection
Measuring the impact of enforcement

Digital solution

Issues with the digital aspects

Recent results

Where are we now?
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projects 2003 to 2018

34 participating
countries (IMPEL
members)
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Convention Secretariat,
ILT, WCO, OLAF

IMPEL is the Co-
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Before we get into results.....

Capacity Building Coordinated Innovative International Cooperation Capacity Building
& Training Inspections Tools & Awareness-raising & Training

Shipment of Waste
@ SWEAP  Enforcement Actions Project

Customs training: 159 officers from

Albania, Austria, Belgium, Bosnia Herzegovina,
Bulgaria, Croatia, Cyprus, Czechia, Estonia, Finland,
France, Germany, Greece, Iceland, Ireland, Malta,
Montenegro, Netherlands, North Macedonia,
Norway, Poland, Portugal, Romania, Serbia, Slovakia,
Spain, Sweden, Turkey, UK

Also training input to Prosecutors and Judges
through European Law Academy
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Other aspects of the project

New Industry Fact Sheets published on
Green listed waste & Plastic waste

Go to www.sweap.eu

-~

Officer exchanges Industry liaison Intelligence
dissemination
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Portal for Environmental Enforcers

The online toolkits are free to members of relevant Competent Authorities. Please (og in or register and once we verify your information, we

will forward you a password to access the content,

Waste Crime
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Inspections and
enforcement of waste
shipments - the
“frontline”

Enforcement not only repatriations/
takeback

Compliance monitoring and
enforcement: Includes all activities
undertake to secure compliance with
regulations — awareness raising,
inspections, warnings, fines, closure etc.

How do we measure this?

What happens to waste v enforcement
outcome

Who has access?
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Impacts and indicators (socio-economic)

o Underlying principles to minimise negative impacts on the health and well-being on
the environment and human health caused by waste shipments

o Repatriations, stopped loads
o Shipping line proxy “green fees”
o Legitimate trade (gate fees, haulage, etc.) and landfill tax income for Member States

o Rare earth metals, e.g., small mixed waste electronic items, their value may also be
estimated
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Waste Shipment Regulation:
Article 50 drtele 20

Enforcement in Member States

e Enforcement prOViSiOnS _ requirements for 1.  Member States shall lay down the rules on penalties applicable for

) ) _ ) infringement of the provisions of this Regulation and shall take all
mspectlons , pa rties to be InSpeCted , CO- measures necessary to ensure that they are implemented. The penalties
operation aspects covered

e Waste Shipment Inspection Plans

o Revised Waste Shipment Regulation Article 51
Reports by Member States

1. Before the end of each calendar year, each Member State shall
send the Commission a copy of the report for the previous calendar year
which, in accordance with Article 13(3) of the Basel Convention, it has




Total Results Transport Inspection Form
To be filled in for reporting on TFS inspections by the country coordinator

Mail this document to:
Or post to Basecamp:

® C ®

Country:

transfrontier@sepa.org.uk

IMPEL Basecamp

Region:

Authority:

Location of Transport Inspection:

Inspection Date (dd/mm/yyy):

Reference Number (country code/region code/month/number):

Contact person:

National Cooperation

E-mail:

Fax: Phone:
Country Coordinator:

’ DO DeEIc i i3 & e

Name of Organisation

Competent Authority

Cooperation with Police

Cooperation with Customs

Others

International Cooperation

Country & Name of Organisatic

Cooperation with Inspectors

Cooperation with Police

Cooperation with Customs

Others

Selection Method (tick all that apply)

Pre-selection based on Intelligence (high risk transport only has bes

Spreadsheets!

e Manual (double/ triple
handling)

e Open to interpretation
« Different languages
e Mixed reporting

e Qutcome of cases determined
by subsequent surveys
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The “ideal”

“Live” Informative lterative
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The reality

National context is

everything Organisational

e Multiple enforcement structures
bodies with different
responsibilities

Different stages of
Data vocabulary enforcement
outcomes

Different reporting
rules and conventions

Different systems
(including paper-
based recording)
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Transforming practices

App for ‘on-the-road’ for inspectors, regulators and law enforcement
officers

Standardised data recording at shipment level

Multi-lingual
References to legislation, problematic waste streams, waste codes

Available in the Android and Apple app stores and as web-version for
desktop use

Easy to use backend system
Reporting
Allows comparisons and intelligence gathering

- Select —

~ Select -

- Select —

Check controls
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Reference
section

18:05+

Inspection
Reference App

10:10 v o 4G WE

Problematic waste streams Asbestos waste

Asbestos waste

Waste oils

PCB, PCT or PBB containing waste

Problematic waste streams

CFC and halon containing waste

Check the controls

Waste from Electrical and Electronic
Equipment (part I: GC 010 non-hazardous)

References

Waste from Electrical and Electronic

Equipment (part Il: GC 020 non-hazardous) Waste name

English: Asbestos (dusts and fibres)
Dutch: Afgedankte asbest (stof en vezels)
German: Asbest (Staub und Fasern)

Databases

Cartridges: Waste Electrical and Electronic
Equipment (part 1)

About

Waste from Electrical and Electronic
Equipment (part I1l: A1180 hazardous)

French: Amiante (poussiéres et fibres)
Spanish: Amianto (polvo y fibras)
Polski: Azbest (pyl i widkna)

Slags, ashes and residues of metal refinery
(non-hazardous/hazardous)

Open Inspection App Classification

Basel code: A2050
EWC codes: 06 13 04*%; 10 13 09*; 17 06 01%;
17 06 05°*

-~ . . ' AL e e e

View PDF

Coal-fired power plants fly ash (non-
hazardous/hazardous)

. End-of-life vehicles or parts thereof (non-
@ About WasteForce hazardous/ hazardous)

Vessels and other floating structures for
@ About SWEAP breaking up (non-hazardous/ hazardous)

Waste metal cables (non-

hazardous/ hazadous) —
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Collect, report and store
inspection data online either in
field or office

Can also bulk upload inspections
and download structured
reports

Monitor against inspection plan

Directly feeding certain data into
other systems via API-file (e.g.
Spotfire)

Provides annual reports for
submission to EU

Take photos and add them to
inspection form

Flagging system to other
authorities

Available for intelligence
analysis if authority agrees and
provision to Europol
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Example of App data fields & replies which are stored within the CM

' a0
L Y 7 A
-63- -
y 4
l!\ o!

apecion - ep 31 New rapection - Srrort select New npecion - Sheg 3 New izzpecion - Step 4
LR ‘.: - ‘.: e d': =n ‘.:

_0-—0 D—G [ - —o——o—o . o—0—0— e 59 fields (6 pre-set)

- b . 0% o Authorities can add fields &
- ST _— ke choose which non-nominal
s — — o fields to share (visualisation)
=" = on SRV
:.: — pro ELCE R

" —cin. o-
= = r




{3} v

Digital solution

The Inspection App has been
» APIs for transfer of data extensively tested and is currently
in use throughout Europe:
« Further integration into Electronic Data Interchange (EDI) possible to
check against planned routes 76’t-000+
_— nspections
» Accords with recommendations: OPFA-Waste Report (Operational 195
Facility for Fighting lllicit Waste Trafficking) ,@. nspectors
Jl 53
see# Participating authorities
% 10+
OO0 00 .,

Real Time Data Data Visualisation Reports Data Security Paperless  Cost-effective



OPFA-WASTE-Research-TSW-Report2_31102022-FINAL-DRAFT.pdf%20(safe-europe.eu)
OPFA-WASTE-Research-TSW-Report2_31102022-FINAL-DRAFT.pdf%20(safe-europe.eu)
OPFA-WASTE-Research-TSW-Report2_31102022-FINAL-DRAFT.pdf%20(safe-europe.eu)

What the App
does not do

e Solve data sharing but facilitates
it by flagging system

o Case management (but does
allow officer to estimate level of
severity of offence and likely
outcome) and allow data to be
updated

o Confirm repatriation of waste
(but this could be added)
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Hosting and data exchange

» Data Security and Protection/ ISO 27001:2013: risk assessment based on
type of data

o No storage using Microsoft Azure

e GDPR- considerations: Data Controllers and Data Processors
e Access requirements

o High level commitment and confidence needed in the system

o How to deal with nominal data — who can access this, for what purpose and
how can it be exchanged? (e.g., only via secured servers outside system).
Europol involvement
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Visualisation of inspection
data

Number of Inspections per Reporting Country
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End Destination - circle size by total inspections
Select a location on the map to reduce the table below to associated inspections or select 'See Route Details' for more information

Inspection Portal X s
L] o A
o}v @ » L
Data Selector 5
DT 8, 5. ASIA
Period AMERICA T N
5 01/01/2012 05/10/20235% o - < @
| e———— ° < Ll » ®
CJ & . = @
! Include emply values ° 3 ° % .
: : . e L
" ° °
switch to INspections by o« TR e . Sl *e
i 3 o AFRICA
Violations e £+ %% " s .
L L] L
. .
Inspection Reference 12000km | >
Type to search in list Q 2 enirru ° a
| (Al) 33283 values
A-A-2022-03-22-001 See Route Details
A-A-2022-03-22-002
A-A-2022-0322-003
A-A-2022-03-22-004 Inspection Summary
Select a single inspection report then select 'See Inspection Details' below for more information
ExportContral Reporting  Inspection Inspection Dispatch Destination
Type to search in list Country Date - Type Country . Country Waste Type " Treatment  Violation Tonnes
| (A 8 values Cyprus 0170172014 Transportin.. | Cyprus Greece WEEE Yes
Annex VIl form | Cypnss 01/01/2014 Iransportin. | Gyprus reece WEEE Yes
Article 18 Controls Cyprus 01/01/2014 Transportin.. | Cyprus Greece WEEE Yes
Mora information is n Cyprus 01/01/2014 Transportin.. | Cyptus Greece WEEE Yes
Muiltiple Controls - ch... Cyprus 070172008 Transportin. | Cypnis Greece WEEE Yes
Cyprus 01/01/2014 Transportin.. | Cypus Greece WEEE Yes
Cunnee NI INMA Troverwart in Punrie Crirer WEEE Ve
:C? SWEAP See Inspection Details
@ Austria
@ Belgium
© Bulgaria
@ Croatia
@ T T T > @ T DD N > 0 C © © O .
ST EETRS8SpE g2l e8.8 & Cyprus
> 0 £ 3= © @ © L. <
E 8 S S 200 o088 P aolSEa .
S®ETE5ec s 8= v o >z @ Czech Republic
o o £ n o
(i 2 g O 2 =
FEAESg2EE 2 o
= 9] @ Denmark
2 ks

@ England
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Destinations of illegal shipments (2022-23)

Destination Country - violations as a proportion of the total (%)
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- o




© _

— ~1Besoed
‘i e
.\@u. | —apieosiq
| onnsuog

‘lelaul N

“eoIWay)

M paxiN
ﬂ@m “1Beyoed

S9|qed

|
i
i
[ ‘salaney

- POOM

.mm;._.
SEIINCA
....E vwx_E
B s sy
4dy

B s

33dM

N sielsn
I : occc
I so:scic

o o
L0

Highest Violations - move scroll bar to zoom
200
150 -
100

2022-23 - waste types shipped illegally
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Detection rates for shipments to western and central Africa

End Destination - circle size by violations and associated breakdown by colour
Select a location on the map to reduce the table below to associated inspections or select 'See Route Details' for more information

CABO Khartoum g o )
VERDE Dakar [ @ Investigation required
/ERDI B oo SUDAN
en@,? @ No
_ : 9
GUINEA-BISSAL @ Yes

GUINEA

CENTRAL
AFRICAN
REPUBLIC

EQUATORIAL- QCA y
GUINEA % , G/goA
Lspusuc 1 :
F THE i :
2ooN DEMOCRATIC

500 km Copyri§AN6Qopenstreetm pendatm)ﬂ@mns.org -
L | PR REPUBLIC -
: /3 Kinshasa " OFTHE ‘,,Qf'—i?"/ !
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GPS locations of inspections

5 ° .. - . u
Bad T e Where organisation
. A permits, officers can turn
were Amsterdam e on their GPS location
KINGDOM * @
@ NETHERLANDS POLAND .
r ?:a,_:g, " gl o Starting to develop
LUXEMBOURD® = o« Combine with route data
Paris . CZICMA
O Viewna g ovania
*« [8], Budapest
-3 f AUSTRIA 5]

SWITZERLAND o s 2ol HUMGARY
FRANCE ao@sg] o "
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